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WHERE DOES THE FUNDING GO?

e CCBF provides direct, permanent, stable funding
to help each municipality in Ontario address local
infrastructure priorities.

e In 2020, Ontario’s municipal governments,
excluding Toronto, invested almost $796 million
from the CCBF to support 1,545 local
infrastructure and capacity building projects
worth a combined $7 billion.
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WELCOME

= Topics covered:

= The Canada Community-Building Fund (CCBF) in Ontario

= Communications requirements

= AMO's role in meeting communications requirements

= Municipal role in meeting communications
requirements

= Taking great photos

= Project signs

= AMO's CCBF Awards

= Key takeaways and where to get more information
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THE CANADA COMMUNITY-BUILDING FUND

= Formerly the federal Gas Tax Fund. Name changed in
2021 to better reflect the Fund'’s purpose:

= Grow the economy,
= Promote a cleaner environment, and

= Build stronger communities all by investing in local
infrastructure.

= Permanent transfer of $2.3 billion per year across
Canada.

= One-time funding top-up in 2021 increased Ontario’s
allocation to $1.6 billion.

= AMO administers the Fund to municipalities in
Ontario, except for Toronto.
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CCBF Investment in 2020
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= Public Transit $102.2m

= Recreation $27.4m
Drinking Water $24.3m
= Wastewater $24.1m
= Solid Waste $22.7m
= Community Energy Systems

$16.5m

= Other Categories $33.1m

COMMUNICATIONS REQUIREMENTS

= In general, AMO and municipal government recipients of
the Canada Community-Building Fund need to:
1. Share project information with the federal government, as soon
as possible, including the intended use of funds.
2. Complete regular announcements (and ensure that Canada has
an opportunity to participate).
3. Install project signs (more on this later).

= More detail available in the Administrative Agreement on
the federal Gas Tax Fund and in the Municipal Funding
Agreement. See Schedule E, Communications Protocol.

= https://www.buildingcommunities.ca/about-the-
fund/agreements
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SHARING PROJECT INFORMATION

= Municipalities report CCBF investments to AMO:
= Project information (as soon as possible)
= Project results (when complete): output (e.g., length of new
watermains installed), and outcome indicators (e.g., number of
annual watermain breaks).

= AMO shares this information with Infrastructure Canada
regularly and publishes an Annual Report.

= Timely, accurate project information is needed to that we
can inform Canadians about the Fund’s impact and
benefits and to monitor compliance.
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= Local Roads and Bridges $545.4m
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SHARING PROJECT INFORMATION

Municipal Funding Agreement

Schedule E, Communications Protocol

Section 2

Information Sharing. The Recipient agrees to provide AMO
with upfront information on planned Eligible Projects and
Eligible Projects in progress on an annual basis, in an
electronic format deemed acceptable by AMO, by March 31.
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REGULAR ANNOUNCEMENTS

Municipal Funding Agreement

Schedule E, Communications Protocol

Section 4

Media Events and Announcements for Eligible Projects.
The Recipient agrees to have regular announcements of

Eligible Projects that are benefitting from the Funds that may

be provided by Canada. Key milestones may be marked by

public events, news releases and/or other mechanisms.
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https://www.buildingcommunities.ca/about-the-fund/agreements
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3 Canada Community-Building Fund in Ontario

@CCBFnOntark

New and
means everyone can play at @Wilmot
Optimist Youth Park. #C

@AMOpolicy buildi
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D
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Blikes
ccbfinontario New Hamburg's Optimist Youth Park has
3 new colourtul, engaging and accessible playground
space, thanks to the Canada Community-Building Fund.

The Township of Wilmot invested $88,000 from the

structure and ground-leve interactive equipment, The
town also instatad new climbars, swings and slides,
musical instruments, activity panels, spinners and
spring riders nd an sccessible swing.

Project coordinator Amber Schenck expiained the
tobe

for everyone. With that in mind, staff looked at how the
park could ba more accessible to chidren, caregivers
and pacents.
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PROJECT PROFILES

New Hamburg is a Place for Everyone

to Play

08, 2021 - Project Profiles

New Hamburg’s Optimist Youth Park has a new colourful, engaging
and accessible playground space, thanks to the Canada Community
Building Fund

The Township of Wilmot invested $88,000.

P ian Ci Promote Safety in Port
Hope

September 28, 2021 Project Profiles

The Town of Port Hope is investing in the safety of its residents by
installing two new crosswalks in high-traffic areas

Both Peter Street and Ontario Street in the downtown were.

READ MORE

The Canada
Community-
Building Fund

ANNUAL REPORT
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West Harbour & Waterfront Shoreline
R ion & ilitation in

the Marina’s Main Basin

Cay of Hamiion o
Description 20
The promct nciuces Gesgn and consiucion for B -] o

required rehadiltation and repiacement of the main HAI“DH
Dasin's shoreline Detween Pier 4 and Pier 7.
renabiitation i being Coordnated with the new Pier 5.7 o
Boarowalk. Pier 6 Gas Dock rehad, Pier 6 Artisan
Vitage, Prer 7 Commescial Vitage and the required =)
municpal senicng fo each e 1o supportnew users. 6

Budget & Financing (-]
Estimated cost $16,823,000
CCBF invested to cate’ $7.747 209

Timeline
Start gate: January 2016
Expectea compietion gate December 2021

London's Sewage to Energy System Receives AMO Award

Toronte, Ontarfo, August 16 2021 An Innavative energy-saving project has earned the City of London a
2021 AMO federal Gas Tax/Canada Community-Building Fund (CCBF) award,

The award was presented at the annual Association of Municipalities of Ontario (AMO) Conference, August
16, which was held entirely online.

“Congratulations to the City of London on winning an AMO federal Gas Tax/Canada Community-Building

Fund Award,” said AMO President Graydon Smith. L ot

save on energy casts, and has a real, local Impact on the city's residents. With an additional $816 million
the fund in 2021, Ontario will be able to invest in even more local

projects that benefit our communities.”

London Invested $4.5 million from the CCBF to install an Organic Rankine Cycle (ORC) System at its Greenway
Pollution Centre. The ORC turns heat generated by burning sewage sludge into energy.

“The City of Londan's ORC System is the first of its kind in Canada and is alsa our largest single effort to cut
energy use in City facilities. It provides a renewable, zero-emission source of energy, since the powe it
‘generates s from an existing heat source that requires no additianal fuel or energy,” said City of London
Mayor Ed Holder. “1 hope everyone in London s proud of this achievement. I knaw that Ciy staff are
certainly proud of it and thankful for the funding through the federal Gas Tax/Canada Communiry-Building
Fund.”
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AMO's Canada Community-
Building Fund Awards

ﬁ Canada Community-Bullding Fund in Ontario

COMMUNICATIONS REQUIREMENTS

= In general, AMO and municipal government recipients of
the Canada Community-Building Fund need to:

1. Share project information with the federal government, including
the intended use of funds.

2. Complete regular announcements (and ensure that Canada has
an opportunity to participate).
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SHARING PROJECT INFORMATION

= Municipalities should report project information to AMO, as

soon as possible. Reconstruction of Local Road in M),/,Town. Work included
rebuilding the road base, adding 6" of gravel, grading
= Good-quality, detailed descriptions help AMO create and shaping and applying double surface treatment.

project profiles, social posts, videos and our Annual Report.

Roadside ditching, tree removal and brushing are also
= You know your municipality best. Tell us how this project part of the project.
benefits your community.

= Include a photo.

MO.....
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MyTown is completely rebuilding Main St., including REGULAR ANNOUNCEMENTS

adding 6" of gravel, grading and shaping, and applying = News release and/or media event:

= Engage with AMO as soon as possible.
double surface treatment. = Typically reserved for projects with newsworthy local angle, grand
openings, project completion events, etc.

= Project profile:
= Provide detailed project description, including what you're doing, why
you're doing it and what you hope to achieve.

= Posted on buildingcommunities.ca, could be posted on municipal
website as well.

= Include a great photo.

This road was in dire need of repair - it's the only route in
and out of the area. The road bed had sunk and was

heavily wheel tracked (between 6-8"), creating a hazard
for drivers, pedestrians and cyclists. ) .
= Social post:
= All proiect profiles are shared via Twitter/Instagram. Could create
standalone social posts as well.

. . . = Include photos or video.

We repalrEd 2km of the 6km road in 2020. Once work is . EnFage with us on posts about your municipality. It really does
. . . T

complete, Main St. will be a safe, smooth travel option to ep:

get around MyTown.
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Canada Community-Building Fund in Ontario @CCBFinO... - Aug 10
.@TOWNOfPETROLIA is in the final stages of completing reconstruction and
#infrastructure replacement on Greenfield Street, with a goal of improved

&y J
“ oy
One announcement
#CCBF buildingcommunities.ca/updates/greent...
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A picture is
worth 1,000
words.
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Your Best Tools

SAMSUNG
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WHEN TO INSTALL A SIGN

Install a sign for all projects valued over $100,000 or for any
project with a duration fonger than 7 days.

Each project needs its own sign with project-specific info.

Install a sign 30 days before construction begins and leave it up for
30 days after construction is completed.

Damaged signs should be replaced if the majority of work on the
project is not yet complete.

Capacity building projects generally do not require a physical sign
but digital signs could be used in some cases.

Digital signage may be used when appropriate (e.g., transit projects)

Signs for projects at locations that are not accessible to the public
are optional.
= Visit Infrastructure Canada’s website for templates.
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Once you have installed a sign,
report to AMO through the Gas
Tax online reporting module.
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AMO’S CCBF AWARDS

= Annual competition.
= Excellent way to highlight CCBF projects in your community.
= High-quality video for finalists.

= Delivered at AMO Conference (normally on stage with
federal representative).

= News release often generates positive local coverage.

= Application typically released each spring.
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https://www.infrastructure.gc.ca/pub/signage-panneaux/intro-eng.html
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Canada Community-Building Fund in Ontario
@CCBFinOntario

And the winner of the 2021 @AMOPolicy #CCBF
Award is... @CityLdnOnt! London's Organic Rankine
Cycle System is a first in #Canada. It turns heat
generated by burning sewage sludge into electricity to
power its pollution control centre, lowering costs &
energy use. @INFC_eng

o
2:32 PM - Aug 16, 2021 - Twiitter Web App Municipalities Ontari

TAKEAWAYS NEED MORE INFORMATION?

= To meet communications requirements: Report project information to .Get |n touch tOday' We have Staff on
AMO, AND hold regular announcements. hand to help

= Project reporting should include details about what was done, why it was

done and what you hope to achieve.

= Announcement = project profile, social post, or new release/media event. E m a i | : Cc bf@a m O . O n . Ca

AMO asks each municipality to complete one announcement each year.

Take photos and video of your projects.
= Signs are required for projects valued at over $100,000 or lasting longer

than 7 days.

Contact AMO if you have questions, we're here to help!
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